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READ THE INSTRUCTIONS FIRST!!!!

e Everyone answers Question 1

e |f you want to use your points from attendance, please answer only one of the questions
2-4,

e [f you do not have any points from attendance or want the total score to be based on the
exam only, answer two of the questions 2-4.

Maximum total score is 21 points. Questions should be answered by using complete sentences.

1. Define a question based on the required readings in the book Issues in Management
Accounting and answer the question. (9p)

Notice that to score excellent points, the question should show understanding of what you have
read, not merely showing ability to memorize facts. (See the lecture material for more detailed
criteria for assessment.)

Questions based on the lecture material & articles (12p)

2. Discuss if annual budget is still a valid management control tool. Use course material in justifying
your answer (e.g. Libby & Lindsay 2010, Henttu-Aho & Jarvinen 2013, Case Borealis).

3. Describe the purpose, background, execution and main findings of the article by Luft and Libby
(1997): Profit comparisons, market prices and managers’ judgments about negotiated transfer
prices

4. Is budgetary slack harmful or beneficial? Discuss the question with the help of Davila and
Wouters (2005): Managing budget emphasis through the explicit design of conditional budgetary
slack.




