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1. Managing the lead time frontier: explain the idea of the lead time frontier (lead time gap) and
describe the strategies and practices for a company to cope with discrepancies in P-D ratios (based
on Harrison & v. Hoek).

e Selvitd mitd tarkoitetaan ns. ldpdisyajan kuilulla ja miten yritys voi toimia P-D aikojen epdsuhteiden
parantamiseksi.

2. Supply chain performance: describe briefly the main features of balanced measures (e.g. balanced
scorecard/BSC) and supply chain operations reference model (SCOR) and compare their similarities
and differences from a supply chain management point of view.

e Selvitd ns. tasapainotettujen mittarien (esim. tuloskortit, BSC) ja SCOR-mallin pdépiirteet ja vertaile
niiden yhtdldisyyksid ja eroja SCM:n ndkdkulmasta.

3. Design for Logistics (DFL): Based on Simchi-Levi et al. (2008), describe the main features of “design
for logistics” and the prerequisites for its implementation. lllustrate with a case study discussed in
the class.
e Selvitd Simchi-Levin et al. (2008) kirjan perusteella mitkd ovat DFL-mallin (design for logistics)
pddpiirteet ja millaisia edellytyksid liittyy sen toteuttamiseen. Havainnollista luennolla kédsitellyn case-
esimerkin avulla.

4, Efficient Consumer Response (ECR): describe goals and key elements (focus areas) of this supply
chain initiative. Also discuss why this initiative plays such an important part in the development of
supply chain management.

e Selvitd ns. ECR-toimintamallin tavoitteet ja keskeiset osa-alueet. Pohdi myds tdmdn toimintamallin
merkitystd toimitusketjun hallinnan yleisen kehityksen kannalta.

5. VMI: Explain what is meant by VMI (vendor-managed inventory) as a retailer-supplier partnership
model, what are its benefits and what kind of challenges are related to its implementation.

e Selvitd mitd tarkoitetaan ns. VMI-mallilla kaupan ja toimittajan yhteistyémuotona sekd millaisia etuja
ja haasteita sen toteutukseen liittyy.



